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Several decades ago, the business world began ap-
proaching a variety of modern management strategies in
search for the best investments of their resources through
best practices and solutions.

At Honor, we took it upon ourselves to drive this
trend forward into the 21st century and do our utmost to
provide organizations with the right services and solutions
to achieve their business requirements.

The establishment of Honor Business Solutions
(HBS) was a result of the growing need for an international
organization that could provide other organizations with
sincere advice and reliable resources for their development,
in scarcity of reliably referenced partners.

Honor’s pool of qualified international consultants
have the suitable portfolio of counseling, training, and
business technology solutions to ensure that organizations
successfully reach their aspired balance.

Honor’s team will continue to focus on its clients as a
top priority, striving to overcome challengess in developing
the safety aspect of their business environments through the
use of updated tools and techniques.

Mohammad Al-Azzah
General Manager
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Excellence at the Highest Standard

Several decades ago, the business world began ap-proaching a variety of modern management strategies in search for the best investments of their resources through best
practices and solutions. At Honor, we took it upon ourselves to drive this trend forward into the 21st century and do our utmost to provide organizations with the right
services and solutions to achieve their business requirements. The establishment of Honor Business Solutions (HBS) was a result of the growing need for an international

organization that could provide other organizations with sincere advice and reliable resources for their development, in scarcity of reliably referenced partners.
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Who We Are

Our Vision

Our Mission

We aim to be the leader in the Arab world
in training and development for practical

Our Constitution use daily life, as well as to set the

international standard of excellence To empower organizations and individuals

to reach their ideal developmental
horizons by equipping them with
the necessary skill sets and knowledge
base through the support of our
distinguished partners and team.

Honor Business Solutions is proud
of its distinguished, accredited, and
highly experienced consulting and
training experts, who are keen to
represent Honor Business Solutions
standards of quality

in consultation and training in all
professional services and fields.
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Our Goals

v Provide human capital building and development programs and frameworks
based on international standards of quality.

v Design strategies for organizations, societies and individuals, and empower
them to rise firmly against the winds of change.

v Provide counseling, solutions and performance enhancing technologies for
organizations to increase return on investment measures.

v Improve the quality level of training programs throughout the Middle East
and North Africa Region by aligning with international standards of quality
training in the world today.

v Improve the quality of training by ensuring effective ROI for all targeted
recipients.

v Leave our impact on the social evolution movement through our community
services initiatives and development projects as part of our social
responsibility in helping less fortunate areas.

v Provide our clients with superior after-sale services in support of effectively ‘
achieving their ambitions and expectations.
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EXPerts - . | - Authentic power.

( Our roots stand firmly grounded while the sky is our limit )

Honor Business Solutions is proud of its distinguished, accredited,
and highly experienced consulting and training experts, who are keen
to represent Honor Business Solutions standards of quality, applying
best practices, and achieving unique returns. We look upon ourselves
to provide elite consulting, training, and business solutions, with not less
than %90 of client measured satisfaction. Harvord is thereby committed to
exceed customer’s expectations for personal and organizational growth.
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Business Related Courses

- Strategy & General Management =  Performance and Human Resources Management

« PMP® - Project Management Professional General Human Resource Management

. trateqi ana ement T R Ty v P as b o a4
ouaiegic Manag « Job Description & Organizational Structure Design
e iomics of Strateqy

« Motivation & Incentive Schemes

« Compensation & Benefits System

s b A~ ~ - +
e ALY -«.ICH“,C]_J‘.":'\-'..‘-V dllos
« Performance Management Systen
« Business Plans: Writing and Preparing

« Succession planning

« Training Needs Assessment — Training Planning
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Business Related Courses

= Accounting & Finance - Soft Skills - Leadership and Management - Quality & Operations
« Finance and Audi « Customer Care Ex « Leadership Skills . pply 3in Manag
« Finance for non-finance « Effective Communication Skills « Managerial & Supervisory Skills . iotal Quality Management
« Budgeting & Cost Control « Team Building « Problem Solving & [ n Makin . M . - iat for Q y M ] t
« Intemnal Control — COSC « Time Management . ] . ) ] & itract Manageme
« Annual Financial Reports Analysis « Problem Solving .
. cel for Fina « Negotiation Skills .
« |nternational Financial Re Star FRS « P o C agement
« Ce ) Accountant — CMA « E ence « Delegation of Authority
« Certified Public Accountant - CPA
.
° PA
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- Sales and Marketing.
- Social Media.
- Advanced Selling Skills.
- ICDL.
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We’re here to improve performance in your organization — by making
your access to learning a better experience through e-Learning.
Starting from the consideration of how and where technology-
enabled learning fits in your strategy to its design, delivery and
implementation, we partner with our clients tiroughout their journey. . T
And when you need to deploy it through a tactical or enterprise :IQ—' U—C C - ! IJ S I I
Learning Management System, we can help there, too. We take

internal teams further by supporting their development with Honor. O n I i n e—|—r ai m ] n g
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Situational Research Studies

Stuational Resaarch Studas (SAS) are afom of gualtatve
dascriptiva rasaarch usad to ook at ndviduals, a small
group of participans, or a goup as a whae, Rasaxchers
collect data about participants using direct adbsanations,
earwasws, protocds, tests, examinations of records, and
colections of writing sarmpias. Startng with a definition of tha
Caxs6 study, our expert wallkks the ciant through a brief history
of ths research meathod. Using sevearal weall documantad
casa studias, our spacalst than looks at appications and
meathods, Inchuding data colection and analyss. A dscussion
of ways 1o handla validity, raiabiity, and ganearaizability
falows, with oecia attartion 1o casa studias as thay as
appliad to camposition studias, Fimally our profassional
axaminas tha strangths and waaknassas of those cases,
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SRS Advantages:

- Good sowce of idaas about
Dshavior.

- Good opportunity for rmovation.

- Good method to study rare
phanomana.

- Good method to challenge
theoretical assumptions.

- Good atermative or complamant to
e goup focus of methodalogy
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Econamic Studias.
Social Studlias.
National Studies.
Markeating Studias,
Enviranrmeanial Studies,
Global Studias,
Poiitical Studias.
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Performance and Human Resources Management

General Human Resource Management.

Job Description & Organizational Structure Design.
Motivation & incentive Schemes.
Compensation & Benefits System.

Performance Management System.

Key Parformance indicators (KPls).

Competency Based HR Management System.
Succsssion planning.

Training Needs Assessment — Training Planning.
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B2g.2ll 6)laY dugjell dunwdall
Quality & Operations: agaallg alalhall 8)l5]

- Tendering & Contract Management.

ranwlaall g adloll 6o Ul

Buadaillg Juoaill Gljlge -
aallall ya1 &yllall aljlgall -
ctgllSill §)lal g caluiljinll slae] -

enlalall :.ml,ml -

0
.d,m.n.lllmm.l alac] ond dpallell yulaoll -

_ Aaniaoll gpjlal cuwlaanll -

Accounting & Finance : .anioasll ploll cawlaanll -

.aniaall callall Jlaoll -
Finance and Audit, Aanioall calsiall gsanll -
Finance for non-finance. aniaoll (nisjil ploll cuwlaoll -
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<ladl pabhli daljlgo
Soft Skills
.ellooll G025 nd praill -
Jlaall Jinill aljlgo -
Joell §yo =l aljlgo -
<agll §)lal cna aloall -
Auclanyl Gy alsauall o -
Lglaill aljlgo -
- Customer Care Excellence. 232810l g Yroll aljlgo -
- Effective Communication Skills. enablell 153 -
- Team Building.
- Time Management.
- Problem Solving.
- Negotiation Skills.
- Presentation Skills.
- Emotional Intelligence.

o)l Ulg 6aLLall
Leadership and Management

Haldll Sljlgo -
Auolpilig ayb Ul dllgoll -
- Leadership Skills. Jipall 3ladlg Jsuinll Jo -
- Managerial & Supervisory Skills. Laihilllg hihAbll -
- Problem Solving & Decision Making. . (nillll canldl Slalé slac) -
- Planning & Organizing. Jblaoll 6)la] -
- First-time Managers. Jueill 6yla] -
- Risk Management. waugaill allgs -
- Change Management. -
- Delegation of Authority. —
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IT COURSE

e Desktop Applications - Graphic Design - Web Application - Web Design - 3D Design - Networking

S e ) \ /DY T e Dreamweavel a A .
AVIA OF P VB N Dreai eave A ARLA
. JAVA !'_‘u-‘_ - '_'.Il,II'._,'_";]L ;1 . vV B.INE . . ut AL « CCNA Jetwork te)
SYracle lHustrator o C#H « Fiash « 3ds Max FoFa S
LIRS * lustratol . « CCNA Security
S = o Briilda
« Oracle DBA « In design « Microsoft.N * Muse ¢ NN ) . T
¥ . NP (Network Professional)
s CfFoar lava
« MATLAB « SQL Server « After Effec « Maya
VAL LALDC T = O )
o LUNF oeCurl

« Linux « SharePoin pro
« SAP « MVC « Edge Animate « i Professional e
= « Unity 3 « MCSA (Solutions Associate)

« JAVA EE « Edge Reflo Ehiilal e
« JavaScriot « Gaming SDK « MCSD (Solutions Developer)
« PHP « MCSE (Solutions Expert
e« HTML 5 « MCSM (S( ion Mater)
« CSS3
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Programming Courses S
"

ANDO=kO0ID

OS5 O

B Windows Phone

Write Code

]

Sracs < 5 5 = php

ORACLE DpDsaA Java se HTML JavaScript
/7 A _Net -, B> sharePoint -
mMvc SOL server
MATLAB </> XML

& SAP

-
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English Courses

mOEEL IS L

Business English

Conversation Courses Preparation




Business Consultancy

Services

Business Consultancy Services

Owr Businass Consultancy Servicss focus on our cients' most aritical issuss
and apportunitias, W provida naw and edsting businassas with a widea rangs
of businass conaultancy solutions across all industries and gaographas.
Webdiavea that your expearence working with us shouid be apasithve ana. Tharelora,
we focus on what your requiramants ara, and talor our sarvica s accaordingly.
Trrough shasing our bast practices, we'wil halp your business each s ful potengal

The benefit of conducting consultancies
far beneficiares:

- Management decisions, as there
is a greater waalth of ideas gatherad
about the issues in the workplacs.

- Greater worker commatmeant 1o haalth & safety
through a better understanding ofdecsions.

- Worker =ownarship= of thse outcomss to bs
adneved and actions dentified to achieve ham.

- Opeanness, respect and trust betwean
management and workers as an understarding
of aach othear's pant of view is astablighed.

- Higher worker morale and job satisfaction
as the employer demonstrataes that
workars vawpornts ara hasd and vaued.

- er warking environmeants and nceased

WWW.HBSMENA.COM




Consultancy
Domains

- Salary Scaling & Restructuring.

- Hierarchy Engineering.

- Strategic Planning.

- Balanced Scorecards for Strategic Plannin
- Monitoring & Evaluation Planning.
- Designing KPIs for Project Evaluatio
- Job Analysis.

- Job Weight.

- Competency-Based HRM. :
- Feasibility Studies. e
- Development of Underprivileged Areas.
- Organizational Governance.
- Advocacy Implementation.

amwork Strategies. . 558 . J
" Design. e v T =y
- Recruitm@nt Systems. . : : |

N L
- Incentives & Increments ljo‘ixs., ] I
- Customized Appraisals.lﬁ ‘

- Surplus Projects. . " %
- Succession Plans. 1 ‘ﬂi 'ﬁ
- Training Needs Analysis & Planning: ' -
asuring Return on lnvestmeﬁ't from Training. ’

B|etivate
50 10 PC.s¢
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JUS oo Jlocll Jaglo
Jloglooll Loglgias
Business [T Solutions

aloglaoll Unsglgisd JUS go o1diile Jlocl Jolo

all asltall Saluis i Jula i Jlac il Jg 1a) spao lpud olid 2o

ol _ILL._.._.I.._._,_Cn_.l <llis Jongll 1_.-_"-u+,_._._1_.l. gls Jadsl Joo Slogisallg aliongill
S ilaoll S n o ololl 1Ml o n S8l Sugimall

Harvard Business IT Solutions

Our business ¢
=2 ol 44:!1-- y

l'm ndes the clem w 1*:m'-ar
and L oOwWSs up wl Clic npdamantation and utifzatix
tachnu and ESSas within the arganizaton.
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ERP Systems

An ERP implemen tation will enable you to develop, manufacture
and move products and sernvices faster. You will be able
to process customer orders more quickly and deliver to
customenrs in a shorter timeframe which will then allow you
to invaice customers earfiec At a high level, ERP will give you
greater contral in developing and setting budgets, refining
yourmanufacturing, warehousing, and inventory and product
delivery process and give you greater confidence to meet
your financial goals.

Human Resource

Maintain a complete employee
database to optimally utilize all
employees' opemtions.

Sy il 2jig.all 5]

wnde u 20Uy o
olily 5acld JuosSi
aiial g aadiaol Gigoll asls ajla] b ibhAi) Slwwdoll sjlg o hibhai olbhig e
mmaxgnll,mnmm Jooll hihAaigaudlall sjlall bah Ay, aspdndl syigall
- Jiol £1187 g daslial Jololglooo (ad ag (aidil
ulj.unl@.quJSpgﬁ.uh#lngnlM

Lopss Sl 50N

ERP aohil

Assets Management

The fixed assets management system
is an integmted progam to keep track
of fixed asset management operations. Finance
It covers all data used in the company's
assets. Aatomate any financial operations while
ensuring regulatory comp iance and
Al Joo i s51a] gaining real-tfime insight into overall
oi:[aul.n.cmnutﬁ.manb (oW

pearformance.
W by gog Al Jgoli
.,lg.nL ajjdollgdalogimall Olasgh
aSydll nd

aulall 5o bubhAj

g LgilSyn g & ulall alilooll & odio
g S162ill all3 2] g ::ungl g ol
olall clall 6]
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CRM System

Capture and mantain customer ralationships,
facitate the usa of custaonear axpaiancas, and
aevauate the knowladge bass managament.

Benefits to your business

- Aastructurs tha mearnal warkings of

your busneass incraasing productindty

and lowering costs at tha sarma tima.,

- Provida sarvicas and products,

that match youwr customer's unicus nasds.

- Offar better customer sSanvics.

- Crass sall products mora aeffactivealy.

- Halp salas staff dose deals faster.

- Aatain exdsting custaomers and discovaring naw
onas,

- Make cal carntars mora afficiant.

- Simpity marketing and salas grocassas.

Enhancs your after sala servicas,

a _
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Change Managamean System

Change management provides a compstitive
advantage, alowing arganizations to quickdyand
eflectively implement change to meet market neads.

Banafits to your businass

Improving efficiency and reduding cutages and
dowrtime. it also provides a useful audit trail
that can save huge amounts of time In masting
govemmean campliance reguiremeants.

Salay Scalk System

A salary scale is a part of a structured pay system
in which pay is based on the aeducational and
experion fal requiremeants for a ghven pb. The range
incdudas a minimum pay lewel and a masdmum
pay level for a given job, and an employee's

actual pay falls somewheare within that range.
Benefits 10 your business
Salary Scale gives companies a system

of consistency, flexibility, budgeting,
and competitive analvysis for the work,

WWW.HBSMENA.COM
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Conference

Investment Horizons in the
Middle East and North Africa

Region

High-level conference in theory
and practical tearms is designed to
inform the economic leaders in the
Arab countries mainly and other
countries secandarily on the merits,
prospects, and opportunities for
investmentin area .

Who should attend?

- Influential inwe stars and business owners
in any world market.

- Financial decision makers.

- Projects managers.

- Economic analysts.

- Business development and economic
advisors.

- Academic and reserchers in business
raelated fields.

- Participants from other platforms
such as media,politics and social and
development NGOs.

WWW.HBSMENA.COM
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Partners & References

- ezl
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) L‘LC = SAMANIL CHAMBER OF COMMERCE AND INDUSTRY
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JORDAN RIVER FOUNDATION Dol Ll ade

=N

EMERGING MARKETS PAYMENTS

v ANV

Volkshochschuf-Verband e.V.

gl g0l

Saudi Coramlics
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International Organization for Migration (iIOM)
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Partners & References
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P Kanee SCaas @ JORDAN AIRCRAFT MAINTENANCE LIMITED OAMC
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= . : 1 ) Y king Abdeltak University Hospital
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Housing Bank
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Our Mena Region Partners
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https://www.riyadbank.com/ar/information/media-centre/press-releases/2016/23-11-2016
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HARVARD.

Harvard Business Solutions
Harvesting at the Best Standard

o

-
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Devalopment Bank

* https://www.facebook.com/idbirag/photos/a.1469485086683111.1073741842.1424174981224122/171878
3421763275/ 7type=3&theater
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hitps://www.facebook.com/pa/hbsjordan/videos/?ref=paage internal
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https://www.facebook.com/Safia.Alsouhail1/posts/1323261331122951
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United Arab Emirates
Ministry of defence

* http://www.shbeb.com/?p=28994
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Training Methodologies and Tet:hniques

PowerPoint.

- Workshops.

- (Case Studies (Local and Global)
Brainstorming

- Opeéen Discussion & Experience Sharing.
Short Analytics / Creative Quizzes.
Roleplaying.

- Creative Cycles.

- Interactive Exercises

- Videos.
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Labs and
classrooms
equipped to the
highest standards
and specifications



Partners in Success

Honor e
eS| | [N

A

aodl Syljg / 93gadl buo g Jlaic il S0

HONOR BUSINESS SOLUTIONS

CEHTIFICATE OF TRAINING

*
This is to cerlify that

Participant Full Name

has successfully completed the training programme

Banking Leadership, Risk & Compliance

24 hours In-parson / Hybrid Dohia, Qatar

30 August 2026 HBS-TR-2026-001 Lifetime record

Director Name Trainer Name

UNIVERSETY
DISTRIC T OF
COLUNIBIA
15%

i he Amervican Institule
(790" WRERYY W Te—
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Our Location

Abraj Mecca Complex 172
4th Floor
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Honor Business Solutions

Excellence at the Highest Standard

T +974 3151 1882 E info@hbsmena.com GM gm@hbsmena.com www.hbsmena.com
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